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Who Can Vote & What Can I Vote On

See Paragraph 602 Book of Discipline

STATUS



VOTES ON WHAT?

	Lay Members (elected by churches or as defined in Standing Rules  IV.A) OR
Alternate Lay Members elected by their Charge Conference sitting in place for an absent lay member from their church.
	Vote on all matters EXCEPT

Matters of Ordination, Conference Relationship of Clergy and Election of Clergy Delegates to General & Jurisdictional Conferences

	Local Pastors (full & part-time) under appointment to a pastoral charge 

OR

Associate & Affiliate Members 

OR

Provisional Members
	Votes on all matters EXCEPT

constitutional amendments,  and matters related to ordination, conference relationship of clergy & election of delegates to General & Jurisdictional Conferences

	Full Clergy Member (active & retired)
	Votes on all matters EXCEPT election of lay delegates to General & Jurisdictional Conferences


In order to properly vote, members must be seated within the “Bar of the Conference” which consists of the table and chairs designated by the Commission on the Annual Conference Session at the opening of the conference.  Only voting members and others who have been granted the right to “voice, but not vote” may be seated within the bar of the conference.

*Lay members are those elected by their charge conferences or others specified in the rules such as Diaconal Ministers, Lay Delegates to General or Jurisdictional Conferences, persons holding certain Conference offices, members of the youth & young adult delegations (with vote).  The full description of who are lay members is found in The Standing Rules, Div IV.A on pp 242-4 in the 2008 Conference Journal.

What are the Meanings of the Colored Dots

But Why is my dot green?

And answers to other registration questions.

Have you ever wondered about the meaning of the colored dots on some badges?  Those who are voting members of the Annual Conference have a colored dot on their name tags:


Red 
- Clergy member


Green
- Lay member


Blue 
- Clergy Spouse (but does not give voting privileges)

As the registration forms are submitted, tables are assigned on a first come – first seated basis starting at the center working out one row at a time.  Each table cluster has four lay members and four clergy members as well as one person in each Section, with the exception of a few groups who are seated together to facilitate their work during the conference.  Youth, young adult, diaconal ministers, local, probationary and retired clergy are seated throughout the room.  Several seats are reserved to those needing visual or hearing assistance.  However, the number needed is never known before registration starts.  It is very important to register early if you have special needs.  If you feel that a seat change is required , please come to the registration desk.  If other seats are available, a change can be made.

How to Dress for Plenary

(Inside Temperatures)

Appropriate dress for conference session is of individual choice and comfort.  Casual dress ie. layered, is suggested with shoes that are made for walking!!  One might bring along a sweater as the Convention Center is sometimes cooler than expected.

What is Plenary
Plenary, adj.
1. Complete in all aspects or essentials; full; absolute



2. Fully attended by all qualified members 




(American Heritage Dictionary)

By definition, Plenary Session encompasses the spectrum on the “work” at ACS, from reports and resolutions, with often spirited debate, to stirring and unifying worship and music.  In conversation, Plenary Sessions generally refers to the sessions over which the Bishop presides, and provides time to recognize individual and church accomplishments, addresses by both lay and clergy leaders, and financial and statistical reports.  In practice, Plenary Session is a lively amalgam of the life of the United Methodist Church, gathering members from the vast landscape of the California-Nevada Conference to share our triumphs, our challenges, our diversity and our unity.

The conference budget, elections and personnel actions of the Board of Ordained Ministry, and legislative items which have been perfected in Section meetings and not assigned to the Consent Calendar, are brought to Plenary Session for consideration by the Conference Members.  Debate is governed by parliamentary  procedure as described in “Rules of Order and Standing Rules” of the current Journal of the California-Nevada Annual Conference, and is presided over by the Bishop.  All Conference Members, lay and clergy, have the privilege of both voice and vote in Plenary Session.

While some aspects of Plenary Session are part of ACS every year, certain tasks are peculiar to a given year of the quadrennium.  In the first year, Annual Conferences vote on ratification of Constitutional Amendments from the prior General Conference. In the third year, delegates are elected from both clergy and laity to represent California-Nevada Annual Conference at General Conference and Jurisdictional Conference.  In the fourth year, elections are held to nominate clergy for the episcopacy.  Their names are then forwarded to the Jurisdictional Conference, where elections are held to fill vacancies in Episcopal positions.

What is the Parlimentary Procedure

Robert’s Rules of Order govern the proceedings of the Conference on all matters not covered in the Conference Rules of Order & Standing Rules. (2008 Journal, pp. 233 – 290)

In 1876, Major Henry M. Robert, a US Army engineer, wrote his book after presiding over several business meetings of his church.  He was attempting to provide methods for handling an organization’s business as democratically and efficiently as possible.

To be democratic, the system allows each member to express their opinion on a question and then let the majority make the decision.  To be efficient, the procedure must help the group meet with little confusion or delay.  If there is any question, clarification of any rules or item of business, you have the right to obtain the floor and request the needed information….providing your request is “in order”.

How Does One Get the Floor to Speak

(Green, Red & Yellow Cards)

In order to get the privilege of speaking from the floor during the Plenary Session, use the cards provided for the purpose at your table:


Green 
- to speak in favor of an item


Red 
- to speak in opposition to an item


Yellow
- to raise a question or point of order

Once you have raised your card, remain seated but keep your card raised until the Bishop has recognized you and indicates which microphone to proceed to.  

Once at the mic always state your name and church.  You will have two minutes to address the question on the floor.  A green bar at the bottom of the projection screens will turn to yellow when 30 seconds remain and red at the end of two minutes. 

These guidelines apply for work in Sections as well, in sections you will just raise your hand to request the floor.

What are Clergy & Laity Sessions

Clergy Session

The Book of Discipline , 2008, acknowledges our long-standing United Methodist understanding of the special covenantal relationship that exists among the clergy of an annual conference and specifically provides, in    ¶ 369.5, for “an annual meeting of this covenant body in executive session of clergy members in full connection with the annual conference, including both deacons and elders, at the site of the regular session of the annual conference … to consider questions relating to matters of ordination, character, and conference relations.”

It is further specified; ¶ 605.6, that participation in the clergy session is to include all clergy members of the annual conference, with reference to ¶ 602.1 where the following listing is found: 

· deacons and elders in full connection

· provisional members

· associate members

· affiliate members

· local pastors ( full & part-time) appointed to a pastoral charge

Only those clergy in the first of the above categories have vote, the others may attend and shall have voice in the clergy session.  Additionally, those lay persons who are elected to membership on the board of ordained ministry also may attend and shall have both voice and vote.  No others are permitted to attend without express action of the clergy session.  

“The actions of the clergy session shall be for and on behalf of the annual conference….The provisions of the Book of Discipline applicable to annual conference shall also be applicable to the clergy session.”

Laity Session

The Laity Session is held at the same time as the Clergy Session.  This year those sessions are scheduled for Wednesday afternoon following the Opening Plenary of the Annual Conference that morning.

Planning is done by the Conference & District Lay Leaders and others on the Board of Laity.  All Lay Persons, Lay Members, Alternate Lay Members, Clergy Spouses and friends are invited, even urged, to attend the Laity Session.  The Co-Conference Lay Leaders preside.

This session highlights the work of and opportunities open to the laity.  Examples include ClayM – the Conference Lay Ministry program; VIM – Volunteers in Mission; Lay Speaking Ministries; Legislation affecting laity; introduction of lay candidates for General & Jursidictional Conferences in years when elections are being held; strengthening for clusters & cooperative ministries and time for each District to gather in a session led by their District Lay Leader.

What are Sections

Standing Rule 1 C 5 pp 234-5, 2008 Journal covers how business is brought before the ACS through the legislative sections.  All resolutions and recommendations submitte to the ACS, with certain exceptions, shall be considered in sections prior to being presented to plenary session.  The task of sections is to consider amending the legislation and then make recommendations for action to be taken by all members of the ACS in the plenary sessions.

Action must be taken on each item assigned to the section.  Each section is led by a team composed of ACS members and includes a chair, process person and recorder and pages.

The registrar equally divides the members of  the ACS to the number of sections established each year --- approximately 100-125 in each.  Legislative items are assigned to sections by the Conference Agenda Committee.  This section process empowers members to speak to the issues and allows for increased participation of all members.

What is the Consent Calendar

The consent calendar is a list of items on which there is little dissent in the Legislative Section, so little disagreement in Plenary Session is expected.  When the sections prevailing vote on legislation is 85% or more of the total of those voting, the legislation will automatically be place on the Consent Calendar, which will be printed and distributed to the Plenary Session.  If the section amended the legislation, the amendments will be printed with the Consent Calendar.  The Consent Calendar process depends on the trust of all Conference Members that the members of Sections --- which are selected randomly ---- represent all of us and make responsible decisions with which we can all agree.

If  a Conference Member wishes to remove legislation from the Consent Calendar, the member must submit a removal petition signed by ten Conference Members.  The petition must be submitted to a member of the Agenda Committee before the assigned deadline as noted on the Annual Conference Agenda.  If legislation is removed from the Consent Calendar, it will presented in Plenary Session by one of the Section’s leaders.  The first signer of the removal petition or another member designated on the petition shall have the first opportunity to speak from the floor.

At the designated time after the deadline to remove items, the Consent Calendar will be presented in Plenary Session and acted upon with one motion and no discussion.  Items which have been previously removed from the Consent Calendar will be considered by Conference Members during the report from the section to which they were originally assigned.

Using the O.A.S.I.S.

Over All Services and Information Systems

The OASIS at ACS does not have a watering hole, but it does have features to aid United Methodists with information about eating places; where to get reservations and tickets for the various special meals during ACS; a lost & found for things and people too, a place to meet a friend (as in “Let’s meet at the OASIS”). This information source is staffed by local people who know where to find things

.

Standing Rules

The California-Nevada Annual Conference has a set of Rules of Order and Standing Rules, which are commonly called the Standing Rules.  These are rules which supplement the Discipline of the United Methodist Church.  They are similar to by-laws in many other non-profit organizations.

The Standing Rules are printed in the Conference Journal – pages 233-290 in the 2008 Journal.

The Standing Rules cover a multitude of subkects from how the Annual Conference Session is run, to how Conference agencies and staff are organized, to how apportionment’s are set, to minimum requirements for parsonages, to lay and ministerial membership and more.  The Standing Rules may be changed or suspended by a two-thirds vote of the Annual Conference Session.

The Journal

The Conference Journal & Yearbook is an annual record of the California-Nevada Annual Conference.  It is published after the Annual Conference Session with a record of the session as well as many directories, such as pastors, organizations and lay members.  It also includes financial and membership data for the previous year for all the congregations, including the Standing Rules.  Each member of Conference has received a Journal for the years he/she is a member.  The Journal also available at the Conference’s website www.cnumc.org and legislation is being presented to print and send fewer copies to each local church.

